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ghovis, He v8s the e B2t the party,
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the bass arvived from the bay flve minetes laver, wowmdering whay
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gton i3, as P40 Eiog essavted, 2 good dlscislisgvien,

et this s suly fvwe whes he igtere intarveneg with oeivone

rarity only shen the spuvatisn is visibly peaviss dissster. 82 iz 2
genmipely “nlce guy", bat he ls 25ls to senticss o B2 ome pavtly by hevins
ether people be “bad guye” for Wim. This is perhaps one eloment in his

saegess in building 2od haeplyg ore 48 the great segenisatisns in




. It eauld pliso at times present

the posts, 28 vhen, fov imstesce. the

¢ for the esvori and

wiil

ng for ¢

ky minates, These prabl

be less asuise with sihar group.

Filnally, the boed hae 2 snigue e or. Al Oslley iz as old

budinugs by ston for ever Lesnd

@ who has been with ZILL

g the busisess, 12 2 hevd »

han other businese =
i by the
preblem, ¥e is alss preepiesily Blind, and this iscaps

zors. e 1% well apd both lusrifisbly

weiunt ity dind

. but this wer vorvely & Department

elty maltipiied the

tept mot iikely te be vopeatsd with sther

fmee agsin, 26 vith so meny things shour this tour, his sresense waa

probably ope pondition fer Ellimgeon’s werkimg for the Deparviment, and

Filinmten 414 2 fine Wb,
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thwe, 2% the laeiuvs-de

rave they bed often st played de yeavs., They

§ Paussin' 1ike dogs”

jnally the

goyy well resalved,

t with 2 sopeepiion of whe

ware o ds 4iffevest True thet af the D L of BEIE. They

thet they wers te ipcrveass sultursl endevstanding by playieg ewcel-

sole of othey countyisg, STAS TR

that shaliv tesh g be 5 44FFioult one, Bloce these 7

Srern wsie.,

@ thet levge porte of their awdiemses wers splendidly

drenned. s with Elliseven music 58 te be mostalgic

shast 1. This

sive Bllimgeon, or evan iv zages e have

srehastya ere had slainterpreted the word “seeple

seably surprised.
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The esesrt offiser ceuld pelint out several fastovrs te ¢

siiuntion o thes,

e pemsld vodnt gmt thet in thomy

the gtizastisn, they

stioe mot o vefuse tickete o their 3

serd, He eswld pelmr sut that secielies in that part of the werld ave

iegs finid

. move bighly stvstified th

fose seslety, ther &

d pulture te

he ftetes,

to viillage in sech

seniore thess o

: vhe ather zishess seve

price Finaily, he

Yar Paar of 2he »

ot & Tesl thet

y would vather play for ths “peaple”, for the

2

wen in the street vhom they saw clustersd o
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idore ratienelly, they belioved thar the lowev vlasses, eowop 1f wnineor

politically, weve mmre worthy of suposwve to good Western masic thae rthe

pragtige pudiesees For they played. They 414 wae uwdevstasd why they

the world, at significent sxpense, iy pley for

s plvendy 1iked taze.  They 7 vt if theve ves sme Ching shout

svican sulturs which u wple in thar sary of the werld

thing abous, 1t is lgus, i thay felt that fhey wevs servhies ve-

inforeivg w5 alvesdy epist geptiment, Wut that thew

re Bt chouiing

amything. They saw thet playing in the coustvard of & fivst.class heiel

wked & ot ond d fult ther ir 2

alvesdy ie,

stically sxeluded

& would heve bhopefited thowmelves o

lerge ® - #he Polted

stom wasle, bt » hesitate te snter 8 lesge Fiveb.
Thay heard & stary, trae or falss,

that the Sevisie pregsented their folk-dapoes befors tens 8f thousseds on

the Calestts Maidan. Taey vould moy 27818nd why the Sizte Depavimant,

whainch %§§"§1§$, framkly, & targetl of svery mlser discomtent op thalyr pavy,

wy te send thesm there im the first place, sad then
ineiel on presemting ithe ativection im plaees where lavgs musbers of srdisary

pogple 14 zeme in fov fres, im eovder ts make baoek 2

wf the syponse

The wseart offiser assased that the desision to fry T vearh relatively

#mall susbers of imflueniial people had besn teken due to the socisl

siraciures of the countriss lovoleed and to the on-the.gpot d1fficuliien of

syrapenting apy ativsetisen. Ho wasn thrlens unsble sluevs ts mssisly the

grehantya t feith, himseld

berS, OF, 1B g0
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STAGE

A. Achisvensnt

teent wes wise in wishing and stiessiing o sshe pevsensl

zontacts with lzeal persons as lmgovtant a8 peviormsmees. Ir would met

3

Wowe chosen 8 group battaer epiloped to wmaeke Fiue bLepressions In per

contact . The group 38 & vhele sorked very hersd to make sff-stage Tupctlisns

8 suresse  Tts meshers wers slecst witheut sucsstion szeelilent swbpmtadors

sud vapregsmistives of au rigs which the world might beltter Bpeow, for {ts

profit and our own. They were vivapiows. divest, informal snd Imtelllgent.
They wers snarmously friendly. They wers sgcellast couversationaliste.  They

were often, but badly, deservibed as "ohildlike”. ‘They wers aleply pood snd

inte ths o

metural sen Whess lnjaoct t formal atmosphere of

representation veriiss cmild sess & breath of fresh gir,

L.

Be the atber haed

they wathwy guichkly becsme less

willing o suy off-stage vequivenspis.

This was se, Tizst of sll, beeause they hecawe tived, The group was

teavelliog hard in bhot climates. The wediawm age of iis newbors wes higher

than thet fownd 1o mest ativaeil They hapgau To becows very tived some-

where bobtwoen Medros ovd Soelsetis, that is. after & month o the rvead 4

voungey gvesy on 2 shorier gy soald srobably wet have the ssee wrobless,
Bagond, howsver, they werg jexs musiclems. They thas bed two cherscrarvistie

which affsched thely sbilizy be meet off-sisge ohiigetions. Aay faes greny

will, in the zgsor il spinlen. have b sawe charseteriszies. The Depsrisent

ghoulditeke these into aceount in plopming such teouwve im the fatsre
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Joze wysicians live &t night snd zleep the day through,
Promises, contrackt obligetiens and the initinl offsrt e stiend
daytime, snd especialiy wernisg functions will evaptueily be
forgotten on o tour of this length, sad they will retusn fo
thelr asturel mode of living, 7% iz umsise for the Department
to axpect anvibing else.

Jaze musielane, Like other wen, will, 23 they besome tired

apd given apportunity, tend to indulge in setivities which are

eongenisl to thew, bars of the ovghesirs, sven wheh tived,
sxpaskad L0 abiend o lavge funptisn st 2a0h post, sven Juring a
one-day winit, sy =t Iefaben and Absden. They bad mo objlectien Lo
2 Full vound of tws mesls o day 8t 2 soet where the food waa

sartivularly dangerous, 2% &8 Dagew., If thay Jid net attend Punchions

in sueh pests, 1% was due to simple fatigus: in meny cases they

preforved slese to Food 2nd drisk, Zub it besaue progressively sove

A1ffionlt Lo enwrines them o abtend the pertissz, however exeellent,
glanaed in thelyr henet in these placer whers more hebitus!l «Jistractions

{nightcliube, the company of ether musiciens, ihs company of ¥riad

o were availablie,

A Eaut combributing to this Jiffisuliy wes that ths Bers of
the party seen censed to enioy offisial parties, They Found the pseple
and the copverzstion much of 2 bind st avery post. They had nelither
the preossect and hebit of long sojourns sbrosd ser the business interest

whiech webke the sorisl sehedule 21 an oversess post baavsble and even

interesting te smeriesn? ssrving there, The initial chorn of soeisl
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intoraourse with high-veaking smericen snd forsign permennapges
2id solt putlizet the reasrvely of snsrygy reuuived te engage in i
night after night. They sreforved to relsx apeng pédoaple with

whon they ahaved conmen interssts snd hebissz,

It waz czometlimasz ebjected thet the group wes umshble Lo mest

sehedules becsuse there was boo much of this “axtrasgreiculer™
webivity., Posts whioh were obliged to curtsil sorning seiivitias
ware pertisuiavly apt o madke this objection. The escorh Fesls

ket puch sotlvidty wes seyebelogically mare ralaxing then, phreiesily

&t least ez fatiguing se, schedulsd setivity. The beaefizs is

sarforasnse eveellionse, in & touwry of this leogth, shoule pevheps
b Leken $ndo sucownt. In the large gities where it takes plsas,
such aepivity invelves ralstively 1ittle publieliy danger, BHorse

impoveant, it f2 Lupossible Lo prevent. Hen csnnot be foveed ie

go to parties, poyr hept from geoing teo nighitelubs., Twoe mauwbsys of

the group insisted on wisiting 2 losel nightclub in Beg

the band had been warned of the ﬁﬁﬁgﬁé ol street viclease and ordered

to beep fo the hotel. They could only heve bean srevented by mein

fnrge., and 411 Havines were st the fobesary. Azked altersavd, they seid

it waz woigierful: Two men and twenty girie, shebing liks lesves,

aod "all these cets with sub-mechine gune sibting sreound sutside”
Patigue and incressing wewillingness to sttend off-stage funetiens

#ill endoubtedly be vegulaer faetures of Jase toure of this length,

The Yeparinent should counbtinge o plage oif-singe contanis on &

par with perfcrmances amosg the dutles of such gyouwpe, It should
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expoet that off-stags effsctivensss will be wore 41fficuli fo
achinve than perforsunce sffectiveness fue o the eirowsstances
deserined above, It oun bole ziepk Eo ziksurs Lhat aff-stage
effectivaness will be achieved s¢ saslly us ponsible.

Three things wers done on the Zllingten tour in thae face of
inersasing J4ifflenlition with off-singe Punstiens, 1} Horulug
srtivities 4% the onconiig oodts ware syeltemstically oub Zvem the
sehedule, 23 Other sctivities weve vedused fo 2 mianimm, 33
Thae %§ﬁ§§¥ azplained $¢ sech post Bhat 1t showle vob exgect the
whols greup ot off-siage fvertions,

For future Rours, ths cescort recoamendad

1} Flewibilisy, Tosis should sismsly not be surprised st
aoyihing:

27 that no worsing events bs scheduled. Jazz susiciens do
ant 1ike o get up in the marsning, end it zoon beowssss almost
é%g@g@i&é% te gat them upy

3} thet poste comsuli the Departwsnt snd the escert a5 o the

ere of

pharaster of 2 group befors scheduling visits to sehesls,
the Blliagton group found it bhard to talk well about gusic., Visits

to schonls were pertieoulsarly bherrowing in the best of the Jeptewmbay
sun o Fow Delhi, bub svovyubere bhey wers (he wost fatigulng functicns
scheduled for the group. Poste sbould conszider befors scheduling such
visits whethar the mere preseace of musicians in g student gathering

in wortk the sear on thes, zepenially in the lesz rup of 2uch o beuz,

1z sheuld alwsys he o

bered that the work imwolvad, net only for

the wsoori bub for the wen, agusls that of & paviy, without the drinks;
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) ghet, on & trip of this length, pesks 1imit thelir
ragrosentetionel Functions fo one large peviy, or twe i the group
stays & wesk, These should be schedulad early, preferably the
fivat pight, bufore the wen bave zet thelr oun frviends, The idesl

gehadul

iz for a lavge vecepbion the ovening of arrivel, with

the firet coneurt the mewt <ay. The nuwmber of ama

11 affalrs,
suppers and socktaill partles, &t which hoestesses will not be
dimappeinted 3t ooy attendance on the part of the bapd, is of
course not limitad;

B that peb laze bhen ben

sberz of & greup be invited »
tw Bay one pariy., Calonkbe sarties o whieh eight men ware
gobbing & few 22 Lhres;

&) thet pertiss be kapt informel aa possible. Hlach tie

should oot be &

wnded, Mwsleisns perspire on the stapd and 4o
st @%%%4%& ge to pertiss in thelr ualferme i asny case;

7} shat 2t lesst sn Bour b= allowed Lotween the ewd of 2 coneert
snd the arrivel of susieinss at & funciion, bo glive tham Lime teo
ralag and cless ud.

d. Coneiusien

The Ellingtos goroup war only overschedulsd in the senes that iis

ars were nider, that they wers ssked fo atiend sorning functiocss
for which they ware not squipped by traiping or inslinstion, and that
the rowr was wvery losg. The tslent Por personsl centact of a jazs
grovp 287 be most effectively utilized by schaduling no maraing
sptivitise and by putting one’z vepresentatiensl spgs in as Fow

bushatz a5 pousibls,
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111, THE AMINISTRATIVE 2108 OF THE DURE ELLIBGIOE TouR

The role and dutins of the sscort offiner will be desli with
geparately. This seetion is vonesrned with genersl problems
which arise when g large zrespy i zent te the Haar Zast snd Spuih
Aszia, The general rule te follew is to be flexible, Mozt problems
ave solved bafore arvival, Mest of the others «on be solved on
the gpat, Hest of thess zen only pr best e zolved on the spot.

#. &irv ?f&%&%@§%§%i$§

itr vranspertation provided the single most diffieult and
unnleasant zet of problems sucoustared on the tewr, This was 1)
pugsuse Pacilities are limited im thet part of the werld; 2)
buesuse {t i amcesdingly 41ffioult to contvel srrsogosents in thaet

gart of the world frew the United Stetea; 37 beesuse the group was

pramised first-nlsgs srram te when sveilable, snd net suffleientiy

impregusd with bew 118tle avseilable they weunld oy §) boeause there
weve wolor oblectivne, wnbuows 2t firsy 2o the Dasariment and parbaps
usigee with this group, o the use of tiny planes for loag or difficult
fiights, |

i. Brisf History

The group wes srovided with first-olase ifrestment, by Amrisen
standavds, on the zoeters Hevw Vork-Daoseseus, Deepa-lLabore~-Zarachi-
Tehran end Ankare-Hew York., ©n 211 sther secters, sconsmy trestsent

waz the basi available,

The greupy tvsvelisd by BC-3 betweeun Damzscus sang n oand
betwazs Z5bul and Yew Delhi. It made 5 ten-bour £1ight in & cenveried

savgs plsne from Belvut to Babul. In Indie, sxeest for Pokbey
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Friendship flights between Hydersbed and Baugelors s Banpelove

a5d Hadevas, it travslled by Viscount., 411 sther Flights, frem

2 e Beivnt end oo the ssokors Tebvan~Ilsfehen~Abaden-fammii~
Bgghdsd-Beirut-BlcosiaAnkare, wave by four-angine gié%é, githayr
Fiseonnt er -5,

2. Prempentis

The sseort understends that Indian kivlines will soon replass
the Fobkkers, now oonneoting the smeller Indian sities, by Visoouwmis,
end bhe Viessuntz, comnesting meler gunters, by lavger plaves, Indisn
alriinas sad Arieng will wss Viscounts o the fsbul-few Delki run be-
ginniag iz 1985, The lemantable Selvul-~iabul prip vesulted frvem 11i-

ieck, The Afghen Roysl Femily, returnisg fvem their Stete ¥isit to the

Buited States, o ndesred the only lorge Acizne zlene making the

Fan., b oh unzlessent $1ight bebtwsen Belreb and Fabul 2 set 1lksly

w should in future be

o b Papested, The srily fres Demasous e Ay
wmade, by groups the size of this one, eercying &5 wush eguipsent a2 this ons
di4, by bue or 2ay. Thers ave thus good prospecis gh%% ¢he travel als-
tortunes waieh beset the Hllisgrton Drchestrs nead not veonaut.

3. #dy Coarge

The growp sarried semethiag over 2000 nilegrums of soo

baggage and esrge. Alriinss were often unsble te carry this, even on
Faur-ziging plemss, dus te other bookinga. Part of the ¢avge had
tharofores ts precede or follow the grous, This happened on the sesiors

Eabuled

w Delhl, Bapgslove-Madraz, Zuwsii-Baghdad and Boghdad-Baivei,

It will probably héeppen agein with gvoups of this aiae,



In the later stages of ihe tour, the group sarried with it smcess

personsl baggege consiztently uniing to over 17% kilogrems, Under

tha contract, sech {ndividus) mesbar should pav for his o sxesss
baggage. It ls imposaibls to move large growps of this 2vee on
schadule 1f esch member stiends to ond weighs through Ris swn baggege:
baggege must e wmoved tegetbar. There is thersfere & seviouns pavesst
wreil an.

3. Zuorn

sndat ions

#) The nature of travel faellizdies in this part of the worid
#pd the srobability thet leszs then Firvst-olszs travel faeilisiss will
Bo all thel are avellsble should be wede uiturly elvar to dapariing
gttraetions,

b) Imbassies should handle is-countyy trevsl arraogsasnts, in
the sbsenea of prohibitive accounting 4ifficultiss, 17 contvacting
V.5, alfiines to hendle thea, they sheuid be obliged to inform thelr
iowal reprezentstivas of whet is meeded with eech group well before
Ehe group's arvivel, 2nd to erepursge bhese rupresentatives ts
ditigence snd, if peed be, te insistemse in thelr dealings with
ipesl esrriers,

€} #pacs should be Blooked lovally well in sdvance not suly for

perapns but for the full sacunt of scoompanied beggege snd for carge,

shd this space ahould be raceafirsed jetely upon the group's
sredesl Is sach pest,
4} An eguipment list itemi=ing instruments with measuremeats,

approximate weight snd velustion should be prepared before dupsriure
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and seut shoed to each gosi.

2} Group members should be weraed thet instrument casss

strong emough for Ameriesh or Burepean tours will not be slreng

snsugh for tours in this sras, They sheuld heve sspeclally sturdy
enses built befors lesving the Tnited Ststes. This agplies partiewlerly
to bess flddies,

£} Groups of thiz slze 2nd welzght should in fubure fravel

# znd Damasews by bus or oar,

g} Perfsrsences should met, 1f pesalble, be seheduled on the
Gavy beforve of after Jdeparture or arrivel where ihe plans ia st all
likely ko be unsbls te cavey 211 of & greoup'’s cevge. This will allow
some of it 5o Be sent on & Llater oy esvlisy zlane snd bo be me,
gransperted snd, in the cses of & bhend, ot wup in time fovr the

seriorpanes .,

B} The compuny should bs 1iable for excess buagzage charges,

Bu rouks the exeort®s first responsibiiity iz 1o meka the groups meve

on schedule, It is often not sossidble %o make the sempany pay fer
sxoese baggage, especlslly im wiew of the fecks that it is contrastuslly

the duty of essh men to pay fov his own, smd that It Le fmposeible teo

dstarmine sach man's excsis v the baggege travelsz, ar it mast, a1l
together, Compony wenagers thoule thus be ohliged bafore depareure to

gign on festrument making the cospiny legally ilakle for axcess

bagoage charges sbould they ocour. They will thus bave the tesk, whish the

wronrt osnneb sfevme, of keaplsg each man to his legsl llsit.

B. Intersel Tramsoaristion
Internal trsnsportation imcluder transporistionm to and fopm Che

airgert, tremsporiation te and from the concert hell, awd trapsporistion



to and frow the sites of schedulad off-stage funetisns, Tupelvisg
adequate internal transportation was mors »r less Aifflcult depusding
on G¢lakennes, faeilitise ans sehedulez. The group wee sdejyustely
supplisd at 1l posts, Only ot Madves, where the Consulate Uemarsl
haz inadeguste Faeilitles of 432 own and hired cars failed twisoe

to appesr, and in Ankers, wheve o oy wes svailabls for Bllisgton
one zfternoan, was bheve spy frietien. All the witiss vizited had

tawl servige which oould bs usad in gaze of nsed.

¥ the othey band, @ pouts wors wnclaay as i the grous's
nesds before srriesl, a2nd Flans vhish would vl othervelive beve cooupsd
weve segesssry te solve lnternael treusporistion difficaitise, The

ssTHTE TR

ands with future groups,

&

d of the individual group's eumet nuede

1) thet posts be infe
befors arpivall

23  that s large plek-up truck be provided st the aivport fer @
lapge group. Instrusents sad beggage should be lesded, in thak exder,
so that baggage can be unloaded firver, at the botel, and the instruments
#riven to thelr place of sterage, zither the thesatre, 1% thers iz
sdesuate seeyrity, or to the grounds of the Enbozey er Consulsiel

33 That 2 sopaveals sar ba ovevided for the lasders of mosh gooups
from srrival te depsriurh. This zar should motb, however, be stabionad
at the hoted durling the day, swalting the leader's plessure., The driver
will often be welting iete inko the wight, and sheuld be spared the
farigue and sasevetlon of waiting 2f the bobwl frem sarly moraling. The

car zhould therefurse be kept on call st the post’s wolor poal;
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) thet carryslls be used Lo iransport & group of this siwe

to sud from both comeerts sud off-stage funstiens. Both busses

bars will

and esryyalls sre, bewever, preferable. Zewme group

always be habituslly punctusl, sthers habitusily late. It Iz uiwiss Lo

e, GG one

pepaline the pupciasl by making thes wsit on the labsc
wust when busses ars used, Carryalls zve esgepislly useful for
sarties, whers it 1z lmportest te have some of fhe atirastien yaprasanked

on tise, beasuse with serrFalls e

all grouwps cap be sent on when ready;
%) that sszh post desiguate 2 compstent local smployee 88

transpertation contrel offiver for the growp furimg ite stey. It i»

a diffienlt #ad thanixless positicn, but whore such eontrel officers

ware dopieseBsd, a2 Celeutia snd Labove, they wers axtremely usalul,

Thals duties were o ausure thet cers wars fthere onm ti bath befers
and after caneerte and functions, and, in cooperation with the sscert,
te pet Fhat the wen wers In thems

$) that the Be

poriment resoueider the eversll uselulnaps of
dapanding on the contrescting airlise G0 §%§ﬁ§%k gransgorviation o and
frem airports. Traams World diriimes obligated itself te arvenge this
trensgortation and »il) the post sfterwsvds. Loeal TWA repraseniatives

2 in mest cases pot fo hevs hesyd of this ebligetlion, aud the

ponts secmed Bet te heva besn lnformad of the billing procedure, Whers

Tih bad mo ragresentatives, sirperi-botsl wransportation was srranged
sither by the loeal cerrier, &8 with Indien Alzlines, whieh provides

this sorvice a3 a matter of sourse, ov by the pest. Intsrasl transpevistion

wae 22 & rule Dbre oo

othliy bandled where the pest made JLs own svpange-

mantz., If the Departmant wishes in The future ie eontrack for it with



¥,5, siriines, it should {a) iuform fhe post well in adwanas,

te 2ilow it to mele alternative srrang

wE%, a8d o angoulege

contracting airiine reprssnnteiived Lo soaume

phelr vaspennibilizies,

and {b) fnsist that the airiise inform itz own veprossntetivesn in

Eime.,
2, Looas
The prooursaent of roome ssbislsclawy o group pers proved

diffioult at the siar: of the Tour. It wes 4ifficult becsuss The
Department reczived false inforsation en the prefszencas of the
musisions bafove the tour begss, and wae sclbisg ob it. drelaresses
snd possibilities will deubiisss vary Erom geoup to group. In the
case of the Zllingten Orohesive, the 48fflculity wesz solved by
szeprtsining exscrly whet the men sraferrsd snd would stand &2

pecsseary and by isforsisg the 7

ilning posts of the fsets obltaiond.

o the basis of his syperissce on this tour, the vseeriirecommends?

1. that the werd of company manegers and boohing sgents 28 te

roem preferenses net be sovssted s €30k, In $his zasze wa wers

told thet the men would double up 48 slagle vvoms cust Wors Chen
$16 2 night or if nene were svaileble, 1t soon becems wvident that

some of the ssn would suy any prise for a siagle roos snd thuit

glven the grusling eonditions of the tour or 5 wewk's 3tsy, woet of

the mep were willing te pay mors than 510 2 night for a single,

sers of 2 grous should thesselves be conselisd on thelr prafavences

before the group lesves ths Upited Bhates, VPew sen, fer instenge,

inslstad net snly on 2l bt on telsghensad

2., thet opre preferences ave aseertained, 81l coconing posis,
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spacificelly imoluding sub-posts, be infsrmed of them;

2. That in 2o informing the postw, it be wmads absolutely zlear

that the {dssl esrvangemsntz be depsried frow only whers they eannot

b ebtained., ®Posts which could eesily beve obteined 8ll singles vers
reserving doubles becsuse the ftelegrems sald the mep would take
doublas;

4, YThat Dameseus nobt be the first stop for eny tour of ihe
Hear Bast snd South Asle. Desdsous bas only two adequate hetsls,

both recond-rate by Suovican standsvds, and both wo situeied that the

blere of traffic begine 2% 2ix in the moraing and ands ab ten 2% night,

Almest evaryone wan down with hermless but violent intsstisal dicardars

during the fivst ten deye of the trip. This will be true of overy

in this avea. Poise snd disrrhes, added te the foays
sid uneertaintier naturs) to peeple travelling to the Near Zast Fer
the first tims, wmade Damsscus ssem an imsuspiclous begimning. These
é@%@é%ﬁéééaﬁﬁ ware anjustified by the rest of the towy, and wera tharg.
Turs umnaceasayy;

%, That posts consider carefully whether leadars should be neparasted

from thelr groups. Pubting lesder snd men in zeparete holels can heve

certain advantoges whez the leader le temperamenial snd ean be capsd

for im izglstlon. In cortsin bavdship postzs if may be usafyl, as it was

iz 4

n oand Deoea, to dwelte the leader to stuy in one of the sust

wee, wWhare the food end sbwssphere sre gentler then in the hebel,

Ellingron, bowever, was not that tempersmental, and in Amwan, How Daihd
amd Dacte, where he wes separatqly bousmed, the syrangement In meny
invtences doubled the work of both escert and U818 officers, Sepapate

journeys were mecessery to tonsult him on “"business” mitters and to
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sncourage his e punctuality;
8. That, if the hotel gives the povk & epeoisl rate, this
rate be obtaisad 1f pesaibie for the group;
7. That Zlexibility be the genersl rule, hers s evarywhers,
A haggle over roums wes 2 regular featurs of fsch hotel srrival,

The pest should sttempt to reserve rooms 28 instructed, and then

leave in-fighting ovar finel errangemonts to the men and the botel,
The esoprt and post officers way sssist in, but should sot be noset
by, thiz haggle. The menwill be convinmeed that s1) poasibilitice
bave besa exhousted when they have exhsustod Lhes Ehemselvas,

Honey presented the mest confused and whpleanant comnplex of

probisms of the towr, next to aly tromeportation and meking tise,
Toe probioms wers gonersily of twe 4ifferent hinds,

1. Mo

The first azess fyom the Pact $hat most currengies of the area
sre wither non-oonvertible or convertibls only &t an unbssreble less,
Thars are twe zoiutiens o this diffienity, both bad,

Pirst, the men san be allowed to make do:  to caleulsts how much
woney they will nesd in ¢ given country, to dvew #s clase to that smount
a8 they cam frem the vewmpany sanager (with the subsequent Book~keapine
wd, In the zase of & sly conpany mansgaer, sossible losze), ang ts
axchange the ressindar for o uwseful eurrency befors lenving., Faw will
ever e pble satilsfscterily to secemplish these caleulations in Eha
Pirsk place. Is the second place, woney ¢si be changed only after hetel
bilis swve 2sid, that is, in tha rush to g2t te the sirpert and oftsn

s2rly in the movalog or late st night, when v ezthange facilities ers
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ayailable, Third, wmost changers are sguligped valy e sell lpoal
currency for forsign, aud do oot heve currency of oncouing cowntriss;
and they s6ll dollars 4% & large iosz to the buver. This soluties,
thorefare, in wost osges s8d with ozt oen, eeuses flnancial less
snd digoonkant. But the eszcsrl wov be upsblas be intervene bogasuss
ke lacks time and hez move esgentisl thinge o do.

When he bhas time, the second solutien, though laconvenient,
12 advizable, oud war wedd oo bhe F1llingion Teuwr in Zvzis, Afzhanistes
and indie, By this methed, remaining lossl currsncy iz csilected
before leaving ¢ coustyy ol 2204 2o he soel dlisbursing sectlon for
failars. This con be donm in ten woys. 1f the Disbugsing 0ffjeer
serpits i, on empioves can be nent te the siroert wilth saversi
hondred gresn dollars, apprewisstely spough o cover the g%&%?éﬁ
cemsining iocsl curvency. The esgprt or compeny mebager epllovis thst
curresey, ftotss the smount due edach mep 2od pays zgch wan 5% the newt
stap, %%%&@r frow hiz wad of dollsrs or in lessl curvemsy., If the
Bisbursing OfTicer Iz unable to send 2p indefinite wmount %o the

sivport, thes the esoovt or ARy BsDasZer Bust, on the dey Delors

Gepariure, atiempt by doar-to-dpor guestisning to arrive at an approximste
figuve, vr 1L poselble an euact figurs. He then inforss bhe Dishursing
GEElver, whe appears nezt 07 8t the Batel oy alveevd with $hat asouns,

2y with 2 YU.38. Tressurer's ghash for that a2

sunt. The eenril or compeny

wanezger thes pepsets the precedurs outlined Iv asihsd mumber ous,

2. ?&g&%ﬁ%<§§ Halary

Payment of selszy wes the greatest single cause of friction and

disvontent within the group on the Ellingien Teur,
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The Ellington eompeny menager lefi Hew York with twe week’s

payrall im green dellers, which he hept, during the day, in Bis
pogket, and during the night, in his pocket but under his pilleow.
After this wes sxbeusted, bhowsver, he veesivwed payrorl checks
thyough the boobing agemey 4% lossl banks affilisted with Lhe

i:;

feal and Cern Sschenge Benk of Hew York., Thave wers oftes several

sf these bankz: oee reraly mpew which one wes to recelve the cheely

the bank id often sot infore the pest of ihe recaipt; snd the
poat, nearly as often, would set inform ihe company mamsger. The

g left town before the chechk oould be Bound oy

group eoversl tis

converted, and the compapy sensger oa st least three sroselons was

phlised Lo

his peyrsil with & sorsomsl cheek,

Yhatevar cheak Wes uaed bed o be uonvevted. Baad

dintyrusiad 4 r bt green dolliars, and attemated o rafuse 28

in enything sles, Hamks I3 $He erea refused to didbursa green dellars.

hepe (13 4id nob iikm

They will sell truveilers' cheeks, bub band 2
shom andii2) liked them sven less since they were msde out, nesssserily,
o the company asnsger. The only snlutien ln the elrovmstencesn was

fpr the »onseny sgar b pay the hotel bills of mest swambers sut of

their sslery sad o logve them 2 Liftle 53

ing womey as pesuibla.
They wers obiiged te weke separste draws sach time bhey needed addizionsl

aoney, Monsy-men sre metuerally sapopular: they sre eapecisliy ungep-

wiar in show busimess; and EZlliingien's company manager wes fer &

yeristy of ressons wove unpopulsr then the genersl rum probibly ave.
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However, some bend membars wers paid omee in the eight weeks bublwesn
Zabul and Ankara. Thiz geuzed diseoptent. Thare zsans bo have
been 14ttle thet oould have been done to allay thie, onee Lhis pay-

ment srrang t was chosan,

eeond, under the zontvact the Department paid the Company and
the Vompsny pald the men. This hed v unhappy resulis.

The Depsrtment, first, was uneble o intervenz when it developed
that the Cowpeny peid salary from Junday throush Ssturdsy, althoush
the Depsrtment peid the (ompany Tor The perviod begimning Fridew,
Huptember 6th, and the men were thus deprived of two davs® salery.

The Depariwent, sezond, was unsble to Intervens in csse nom
of the monay dus the Sompauy for ihe torsination szetblement rvesched
the men, 25 the men feoarad would happan st the and of the tour.

azpuming thet the Department considers the good morala of group

bere en sasel o » bour, theve ave seversl steps which it could
teke in the feturs to encoursge it.

The szeert recopmendy:

£13 Thet ilu future eontracts the {ompsay be obligated to certsin
things comeerning payment, Theuse includa:

a) Peysent of group members te the full smount of their weekly
selary is U3, 4nller cheelks er, Bbatiter, in travellars’ checks of
$20 denominstion wmade out te cazch men pevgonnlly. This might lavelve
payment of the total smount 1o the Company beiore the tour begins, and
might thus be fmpessibla, The method was ured for menbevs of the
Buddy Rizh Coubo on the ABTA Jouy Adems Tour, end was svidently ens

af its Pow suvzaasful festuras:;
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sbers frem the dov the Lewr beglas,

e af grous

since the Lompony le paid esinn Ehat dav;

At of group w s the funds the doampany

regelives for sossible voptreet ermination

{2y Thet iFf the Departwent choopes the payment arrangewent
upad with the ¥llisngten Teur for futume stivecilans:
@) The pawes of thoss benks in esch city affilisted with

the Unitsd Histes bank threw

vment to the Conpsny Banagay
iz made bo shinined:

b} These banke bs informed by the post of the lmpending exvivel

of saul papredl whesk and ashked fo infors the post sdiskaly wson

Ehat syplvels

el

sost lmmedlately infors the Company Heseger of thel zerivel;

d) The post be reguested to sxtend all pessible feclilities o

ity Boavesger fov csshisg the cheek inte green doliaers;
¢} The pest be given Snstructions te this affect wall before

the srrival of the grous, o allevw it %o micate with the banks

and to hove sn adeqgusie gresn dellsy eupply on hand,

®, Donsvel %ﬁ%iﬁiﬁ%?&?i%& SZuppork

The posts 44 the grest bullk of the sdministretive work, and
the big sicture waz generally good. The guasliity of admiaistrative
sanpert varied 1) with the ziss of the @@éz. 23 with the exporience
af contzel officers in hendling lsvge srouss, and 3 with the Lighiness
of the post’s erganizetion for handling the tour, and cspeelelly with

the elspity of the ohaine of comesnd, Tha Zirst b fscleors namnet

ba changed. The lsrger the post, the lagger the opportunity lor



glipuse, and the larger the diffienliy lo gettling things Jdonme.

%ow Delbi wez by far the sost 4i82ieuls post of the tour;

Bungsiore, snd Infahen were the sthest, Thiz ssoothuesns, be it

pred, {2 achieved at the oot of imcredibie work on the pgart

of the sube-sost PAO's, and Mesars. Savalas, ¥Yood and & desstve

congratuletions 411 the sere. The three large Indian sub-posts

gnd Bedrut 4isti wwelvas for their competense in bandiing

long steys and Involved scheduies. Zach was forlunete in having av

de fszte eontrel officsy o asn with & great cupanity for work, &

nt, #0d 8 esnsiderable sxpavience
jlarge groups on sueh tvurs. Messrs, Frivhoan In Madrss,

Bhes in Hembay, Stesis 4o Calewtts and Lineh in Belrud should be

wdad vot only fer thelr soolmess under Iire but for thalr
adwinisteative ability in aftustions which at times swmuoted to alnor
erisis.

The third facisr, orgenization, iz, howewver, varisble, Ths eseogt

therefore Tao

sz, Loy futurs feurs:
{1) 7That & zingle Individusl be designated contrel affiesr wall
in afvanea of the sitraction’s avgival, #nd thel the Deparimant and

ssesrt be given, bafere srrival, kiz or her sase, This will allow

the Dapartment and escort fo vorvaspend and desl with the sp-to-upead

wnding gensrai, sc (hat needed sepviger can ba obtelned with 2

% of Lime and offori:

{2} The: countyy pregves contvel offlisers in gountries whave ihe

bour staye 5 loug t and visits ssversl ¢ltiszs, limil themsalives W2

sdministering the country progrsm,. The 21llingten Tour visited euly



one such ocountry, Indis. In Indis the &%ﬁﬁ%%? gonivel offiger

Bas

giosely involved with the administretion of the group’s
visit in Bew Delhi. This should ke avoided in ths futare. The
country eontrol officer®s jeb is primarily to plan shesd for the
cther cities to do visited in the country. Another officer sheuld
pa clasariy desigesied to control the eliy opumstion

£33y ‘That contrel offlcsrs heve the ramk or pesitisn to delagate
suthority;:

{43 'That the popt develep 2 planed astion, incliuding & clsar
divisfon of responeibilities, fer its owe and the sxcort’s henelit
amd a slesr sonesstion of the alms of the tour ab thet post, for

itr own memafit. This was Jdone with fmpvessive sugoess ot Damasous,

undsr the persenel divestion of Awbsmsador Zmight, snd is described
in Demsseus’ genersl razort on the greup's visit., It wss & precedant

worth following avey

{8Y That the countyry tesm comncept be applied Lo the administratiosn

sf 0F tours, Thiz iz s delicate recommendstion, singe posbs must be

informad of sdministrative weskaszses with great tset, sapecislly

whope US1E is hendling & group slons., Once sgaln Denescuz is the

pest oximple ol the affivscy of such en applicsticn: Zabasay

Damessur is esphatiselly and comselously & csumiyy Lesm, 264 the

whole Sebassy wee called la fo Belp with this visll, with cleay
divieions of rasponsibility snd sxcellent vesults;

(63

at, where thers iz by habit snd prefereace 2 clesy

division betwsen the Hmbassy or Gonsulate Qenerel apd USER, Wi
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with U212 sduinistering 2 wisit alsone, where, in othey words,

the ceuntry t

, consapt csnnet be applied, the Dmbusay ev

Consalate Seneral be callsd ia for nesadad supporit. This will

gevarsily imvolve the consuler, disbursing and adminisirstive

seotions., D8I5 should sstimete ite nesds and lnfore the Zabaasy

or Consuite Gensral of whet sugport it will weed, before the

up's wrrival., 1t sheuld mot hesifate to veguest post oificers

2o sprh off-hours in this e@&%&%%iéﬁe

% e o probles on tours of the FEL srea.
But the sroblem will wary in sevieunsness with sseh group sud wothing
else gensrslly applicadle oen be said about it.

1. Growmp sus

bere with ona or twoe cxcaptions sullfersd conniderable

inteatinel 4isce

fort during the first tws weeks of the teip. I ne

gapn 4i4 this provent Lo

Feom ploving, the pesr Yo dolnyg
5o in ons instence. They hed been fully, aven sunessively, wsrasd of

nealth dangers in the sresn, end anpected initisl discouwfowt. Yovtovs

had b ba é@ii@é upan e treat group # in only thres cases, and
druge weve prescribed in ome esse, during this Tivst peried. The
mediesl kit which the sacort sasrvied provided smough detervents and

cures te prevent, end or sufficiently slleviate stomach disevders in

&1l other zaszes., B

oh fisorders vecurred intermitiently duving the

rest of the tour, but this war slwsys 2 norssl resull of fet

slus & bed meal, aad csused no prebles.

The beue plaver left Bew York with neglected or missiug teeth.
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#e wen woon in grest pain snd wmable to et properly. He had

autensive work dons in Hew Delki, and flew o Bew Dolkl fres

siobed,

v om o Cplowits, o have 1% 4

iy wimn the groun Wi

He has further esianaive eark done in Balrwt, Ye 414 nsl mizs 2

single perforusnes, but hs could have. Hembars of depariing groups

hould be sdvized te have & thovough dental checkusy end whataver
wark iz masdad in the Gnited Ztetes befove lesving, This i net
baesuse there sre no gosod dentists in the sves, but becauss schedules
will ofien prevent prolenged demtal work fvom belng doue.
2., Eilington's heaith wes & serious probles. e fellowed

sedicsl orders ot o deisk, sarvied 2 suitesse full of medicaments

for all socasinns end follicwsd certsin distary instrustions throughsut

¢he trip. He consulted phwsicians wherewer poisibisn. Jne of ihe

soonrt 'y dubise was to find the us and obtsin the sepviess of

these physiziane st any hoar.
§§%§§§§%%§§ iz hezith wes poer. S8 is sizby-four yesrs old,
HBe hes hed saversl serieus speratiens in vecent yesrs., He has been
g grest stesh-sstsr sll his 1ife, snd in the abuengs of mtesks,
esgecially im Iadie, he eould not andfor would mot enjoy most of
the fosd set before him. Avsther of the escori’s dutlas while
the group was in Indla was teo obtain cowned Amstvicen vegetsbles, and
verious countcy offisers were kind encegh o securs stesks, He iz
y Boaltk, Wiz sobedule wes Beavier and

aRitemely selicitous of his

wis duties for the Department move sirenucus than these of soy of his
susinions, and he wide & wholabaarted sffert to do what wes axposted
of him. Cosdueting & concert roguires & grast desl, physicaily and

payehologieally, eopecially in suztveme hest, sad 1o his eff-stige
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appsurances he waw witheut Zaill grasisus, articuliate, chermiag and
abgelutely wisning, even when fesling goorly. #Hiz effort should
be taken lzte accoust,

This spumbinetion of declining powsrs, conventration on the staks

af hiz hea

£k and the Boavy siveles of the Lour, added 34 the naburel

discomforts and dangers suffered bw all

bars of the groun, smsds hin

111, He waz taken of & virus in Belkl, was uneble o aporery fov

the geoond sonoert, 294 w68 I

red o 2 Bespiial., e spest Ilve daye
shers with & mederate fover while the band wanb o2 o South Indiz, o=

zpent about & wenk somveloscing &t the Hesidonce while the Asbsneader

and ¥rs, ies wate on ioww, and reloined the bund et Bombey. Por
the next twe «a0d & belf weelks he shorvhensd the cobgevia, linited his

aff-atage avtivitiss wharever poesible, snd was back fn full worklng

sondition saly when the group srrived in Pakistan. The twe ueeks
during vhich Zilinzton was absent from the bend ware the esslast of
the tour for the eseorit. The tws aad & Wil wecks befwean the time he

rajoined the band end his returs 3o 2 full schedule was perbaps the =e

diffieult, This wes bacause he wishad o aitend functions whers he oouls
gnd thus weuld sansel Bls appsevances &b the lazt minuts. Fer the pest
of the tour it waa @ Pleseure to worh with hWim and weltch hin work,

sinee his personeilty swse the sbtrascktion’s gﬁé&%@@% anpek, next to the
gueality of the muslie, Hls bablitusl tardiness wes s consisnt burdesn,

and probably stews from a cowplex povebwlegicsl syndrome, but could be

teken into scoouni.

bBa ﬁ@%f&%@@@ﬁéég

Lo Gamaral

The subject has been fouched on in seetion I1.b. nhers of the
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Ellington group sought and found the cempenionship of persens with
whon the Department and local dmerican officlals would heve prelesrsd
thos b0t o oonzsri.

sasur this prefersace was the vesult of movel ebiscticas

and disconfort, Foreign service and USIS officers in todey’s world
hove lesrned thaet in dealisg with foreign peeples and customs it i
always 4ifFionlt at wewally sounterprodustive fo glve overt supressisn

o such sbiections. Ift would be charitebls as well 38 wise, is most

sases, to apply Ehis boowledee b Aseriess netlomale whese 2ustoms 2und

way of tife differ Bon on2’s ¢ Mot smevicen officinls in contsct

with the group 214 se.
Thare wars slse sracticel objiections, 4 good public imags s
peeessery 1o & four’s suesess. There ware objective faars that were

privete activitise of group sosbers o become publie, this publisiny

gouid hurt the imege, mot only of the grous, but of bLhe =ssllon whish

they nesesszarily regresenied st avery = £, The iusge we nesk to
yrojeet of ouvseives verias fvon counisy to oountey, Bub is ia gemaras
one of 8 poople whe sre honest, seod-williad, informsl, havd-working

and ehesta., Dvery ber of the greup Wad the firzet four chevssiaristiss

in abundaste; rvether fower posgsazed the last, A eyacheny eorchestrs
deug pet present 2 publisity sreblem, but becsuse it saseks psovestion

in gublic o jasz band can. Favaral factove showld b considexed in

doierminisg whether there is o demger thet it will, sud

shout it.

ntal

Fixst, the escovrt believes sivongly that possibly detr
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gebivities o0 the part of Jszz musicisne can never be entipely

srevanted, MHesbers, srobesbly mest m r3, of all dame groups

will srobabiv get, in this watter, ilke these of the 2114

Syehestra, The Depertmant and UEIS sre net puly sot oguipped to
stop sotivities of this sort, Bt cnuld met AT they wers., Hueh
getivities con be 1imibked by yepested threats and remosslrances,

8}t i

& deninel of smericen pluralism, bat they esuast be

gtepped, On the sther Bend, lszz i sne of our culitural b

splaves,

and the Tepsrtmsnt will probably wish o s out ather iszz growps
in the futyrz. It can, thersfore, only make the best of & sossible
é@%g%f%&% charactaristia,

Zeonnd, the ecort belleves that the dangsrs of adverse publiciey

for setivivies of $his kind zve min

:hy ®% lemast in the MEA aves,
Be pelievars this for three rassens: 1} most peaple do not garey ail
ayes arw nob Fastened on visiting cultural attrvestions; 2) v mont

@i&i@§_§§ the world, seefetv le so structyred that suck sctivitien ars

parrisd su fgrever unk

te peogle 40 28re, sut of thely view

pesule whe tall abeut Lhese setivities only smeng alvesns

3) in these sountyies 14

r2 of the wopar clazass, who

avidently the chinsas we nve sesbking to impress, are educetad sither

tn & bomenise vhioh forgives sueh conduck, oven when it Is not ome’s
eun, or to & sense of swserisrity which esniiders pusieismz, & classe

to be snloyed but net personally respected, e little cutside the

grevaliline poval aud

&, o be brvemted “with iiberality and wikth Jdisdaisn.”



4 veal publisity domger arisse, therefere, only where the
bulk of the press is curious sbout such setivitiss becswse it depupds
far ite prosperity on the cupleitatisn of scandsl, prefsrably sexzusl
gnd praeferebly lnvelving foreligners, Howspapers of this fype exlsk
in many lovge cities of the aves, but whore they do not give the
tone of the zress, they may usually be discounted: fow paople read

them and the Ynited Ststez fover

ok nesd pob concarn 1tself with the

gpiaion of those whe db. Only i Oolowbe and in Ankers was the group
involved with 2 press ponersily ready te sypleil ihe sep-achaduled

aubivitiss of greus

bers, Sisse there wers ne dangerous sctivities
ia ankays duz to the resl griaf of the group st the President’s desih,
it wos oniy in Colembo thet thelr sctivities esused zmull but posszibls
demage. One newspgaper printed ¢ hwo-page spresd which, in sddition te

masn and baseless allegations about the Anl

#eader, tutely and with

such axsggeration detailed zome

ascturnsl doisgs and cutzly hiated

at others. The Publisc Affaivs Offiser cvensidersd it almost 2 cospliment,

giv@& the sycsllient sublicity snd r@a&gﬁi@%lzaa groug got i Csliosbo
and the shabby chavacter of thst eity's press. The Departasnt cen
wonsider the incldant & tiuy wert on 28 image of grest sucseps durisg
& twalve-woshk four,

Un fature tours ssch scbivities should be szpectsd and carefully

watehed, If actien iz %o be tobsn it will sesezserily bu drastie, and

the Depariment should mot hesibtete e take it if the sublic imuge of
the group 2nd the country is seriously impsired by such netivities.

e the Depertment ess siscersly plead

If 2 group must be brought

laek of foreknowledge in every cese, Fretting over the probles marely



.

paps anergy necessery $o 9o other thisgs betiar, in the vast
mpjority of cases where there is no danger, and no actilon buyoud
watehful wislting callied for,

2. EiL

Elldingten hlaself engeged i oo veprobale publis setivigies,
The ascort raaalls oaly two socenlons on which e 1281 his hotal
room Fov anvihing besides aetivities commaoied with the tour op
pedical consulitstions. He tooh 21l peals exgept "officlsl™ voes

in Bis Feooms, ¥e 418 nob dvink, slthon

. in & goals mos

Bad the eagort purchase » beftle of Dresbule, from which he would
sowetines toke sips while offering plentifully to his guests, Bis
samversation at functisns wes chavalng., If the gerisers were ladies,

it was Sull of gallantriss whese exaggerstion was goascious and well-

gndersined, 1t was Insecaably polite., Y2 is 2 gentiemsn fves hosd 2o

toe, entirely eonuantrabed on his ausle, Bis comfert snd his reputstion.

Um the olther hend, there trevelled with him, from Yew Delbi on,

2 lzdy whese progsngs wez 2 oonstant ssures of socute enbarrasssant

snd agprehension to Americes effiplals, #e planned and indisted oa

har presence Loy the osve she geave him, frea habit and Irowm love,

Bhe has travelled with the group when it 12 not in #

y York Oity

simes 1960, That she wos tall, pretty and & geowine countens dpubblese
wade her more eitrociive to hinm, bui, wmere important, she nursed his
fondly, 2nd devoled %o the satizfzetisn of hisz avery need 2nd whis an
attentisp and sstisnes 1dttle short of hereis, In the sacovi’s

opiciss, she had the hardest job of anyone connected with the four.

t imperient of 411, there was & deep and sbiding affection between
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Rhem:  their relationship could not under swy ressossble definivion
of the word be desoribed as tewdry. 4As the compeny mansger omee Ut
it: 1 think be's medly in love with ber.”

Futhermors both Bllington aad his friend wers conscious of the
dangers of adverse publicity whichlwr presence brought with §t. They
were willing to do anything te sveld them, short of separsting., She
avelded photegrephs iike the plague, and was sut of the plase and
off the llae of fire st evary aizport arvival. They were photographed
twice together, Doth tises sseldentally. The first wes during 2

wisit to Cpesiphon, outside Baghdad, when 2 US1Y photographer caught

them together as she wes showisg hise he

to 4o someihing and provoked

& shy snd embsrvassed spology from her, The second wes st Ankars,
whove, Loth i1, they vawisely laft the Betel for the hossital togather
#ad were grested at the deor by 2 bharvege of hungry press photegraphers.
The cobpany ssneger ond the sscistant Cultwrel Affaips DFficer were

rupning intecferense. The sewpany wsusger, thouzh s jude axpert, i

#imoat blind -~ 45 coe bend WY1 hit him in the

ey put,
eyes, and than he'll ba

doing bias juds to & lowppest™ -- and wes
tackled by & press vepreszentstive Iin an effopt o get hilm out of the

way of the esmers. The Azalstant Cultwrsl Affsirn Offlesr strusk the

ire away, but was photegraphed iu oo doing. The fromt page of the
next morning's paper wed half a headline and half a ohotogrsph of the
inzident, buk wes destroyed when the news of Prasident Kennudy's
assassinetion wor received. The incident, whieh happily seme te rovii,
sothing for an unhsppy resson, is an illustration of the dangere of 2

prominent band leader’s carrying his frisnd with him while on tour for




The danger was grecter in Zliington’s esése bacsuse the lady
was tall, imsrescive snd alwavs strikisgly blende 2ud dresesd, I
yould hove boen legs Bed she beewn mousy snd ordinery. The insone

vanisnee whiech she caused evervens by her ssin seiieitude for his

health, which made bin even tavdisr a4 probably lengthensd his

conveinseanse, would probebly be mwller with anw othar man, Fowg-

thalens the danger svsee from the aere fact of bar gresense,

The only way in whish this tvpe of denger cen be sverted iz

wiring seversl sssurspees before o towr begins. The Department

by

t be sasyred that ihe group will include only those persens
menifested, unless others ars subssguently spproved by the Deparisent.
Thin ssewiance alows will met be sufficient, because an inteliigent

mam will elways glsln thet the ledy in guestion iz mot "with the

group”, but iz merely tvsvalling to the sume ¢itisr ip the sasme

botals for 2he sams

atrplang aud stsying 2% the 2s

longth of i
the greso, Ellisgbon alse insisted, to iké.gﬁﬁﬁzﬁi hitarity of thess
who were s0 iaformed, thot the ledy wes » writer helpiog his to trenslsage
& librette inte Premeh, whifch 58 her mebher taongus, The sseert suw

oo evidence 2t any time thet this ¢lsim had eny besis shutzsever in

fask.

The sassrd tharefors recommenda:

1) That if thers asre future megatletions with Duke Zilington, lne,
with the objsct of szendinsg the Ellington Orchestrs fourvisg under Desariauent
anapiceg, cartain srticles be writian ints the contract, The Bepartasnt

ahould wot be hindered in insistinr on thisz by any considevsiions of
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shysess, good te«be sinee the denpers exist or 2 desive to avpid

Bod Teelings ok the outeed, Theze sriicles sheuld imelude, la

subatbansy:

2} The Gsustess Feppanda 4o Csstre Honts shall net tvavel with
the gvoun;

B} PBe persen, snd spmeiflieally wo lady, writer oF not, aot
included in Lhe origismal greup manifest, zhall travel with the greus
uniess explieitly eporoved by the Depariwent,

#) "Travel with the grous” ls vnderstosd e inciude the

himationt fravel on ihe

foliouing setisns, separslely or in o

aume aivplane of othar cowveyenve, &5 the group, steying ot the s

hotsl, and beiug in the same ¢ity vr in the vicinity of the 8

2ity an the group while the gzreup in in thet sity,
{2) that b} and ) above be lnourporated inty svery contrast

with an culgeing cultural ativeetinn, This zbsuld pat bBe dons vhen

there is » suspicion thai sueh & person will spsear, becsuse in mo

wesas the Depsriweat wiill bave an | g for such 2 suspicion, but

only the pursen to sworyy about when en appesr, It should be
weithen jnte the contrscts of any eultursl atitrectlivm., 1% will probabiy

pot be necessary to weite it loke the gontracts of athletic atiwactions.

V. &

The tour wes suseessful, It scsceplished the 2izs it was zent fs
achievae,
tThe perferpances were averyshers sxtressly sugsessfyl, within the

ilseal contaxt., Uns pight in angalors the whole band wes

feszineted from the stend by 2 wem in his lonse white Indien gevesats
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sitting in the froat row, surrcunded by his children. He mever
clapped, but tapped hiz fool sbeadily %o every nusber. A3 EBllingten
sind Billy Streyhorn were fomnd of rvepsating, "the sudience is

B

beaut ifyl ever

The eff-stage schivities wavs only lass sucssssful, Jend members
sxeelled in this type of agtivitys they were azenpiscy snericona
speially. Thoey becmee bived, snd it beceme move difficult e get
thaw o functions, ae the tour proeseded, but Chey were always winning.

The sechaniss of The tour weve penvrslly wall-handled, They

v thelir asture 418flanlt sud complex, bub the seats, all of then,

worked withest stinting #5é with satisfsctory rasulie. Ume of &he
@set impreselive fostures of the feuwr wes the cepatiiy for sheer wosk
and the will te wee it exbibited sveryubere by UELS, Poreign Servige
and local persenesl. The United Stetes sen pride iteelf on its aver-
sess papresentabives.

Hedith prodaced only norsel problems, except for Ellisgten’s heslth,

which wea & special case., Off-stage astivities which wmight possibly b

hareful wiil e 2 2o

51 Pealurs of the tours of lsse grouwps, amd 2an be

lived with, especislly, 22 was the case with the %1l ron Drohesinsg,

when the men sve doing sueh & fine Job in scheduled activities,

fmly two problems, ithe peyment of sucess baggege charges and the
presance of Fllingkon'’s friend, could not b2 selved and Bsd to be hormm.
Btruations 1ike that fueelviag #illegton's friend will hepefulir net arlse

in the vaszt s sni for exonss

sjority of fuburs tours, WHow io maka pay

main & thorny problesm, and it is 4ifficuli e

ehink of 5 perfect 2olubiss a8 this tins.
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i,

ERDATIONS BADE IE THE RERET

b, FPerformanvas

io

o aot expeel oo such of lectursa-dempnetrations, and be

pragered fov thes Lo tabe mpentlicisated forms,

#. Hexe ¢luay to peskts In instruaticss teo thom thet stage

speeifisations should be suceeded whave sosslibls, and that the

spenifieations given soe the miniuws

B, @§§w§§§§% Ponetions

i. Tske the Jeagth of 2 tour ints scoount when schaduling
eff~stage activities. On long tours the last posts will 2sy the
price for heavy scheduling ot the first.

2. Bzpeet fese musiciens Lo decowe bored with the continw

rounde of offleial pertles and o 2echk move conpenia!l ssusements,

3. Zehedule m mor evants for jezz musidiang

%, Paszte should sonsslt the Pepsriment a&nd the cscort on the
@%&?@&%@é of the group beforve scheduliag visits o scheols end oolleges.
5. ideaily ths off-stags schedvie would consist of one largs

funotison, praferably the first night, with the first performance

the mext night. Hors than one such function wey b held 12 the

grouy stays longer thon five duys. The nusber of small pezties is
palialted, but full astiendencs should 9ot be axpested,

£, Bot lesz then fan

berz of 2 group vheuld be luviied te any
ene pSriy.

7. Parties should be kept 22 infermal 58 sossibla, and should sst
be blaek tle, Jesz groups will met in fsct like to dress formally,

even though they wear tunedes an the stand,



B, At imest an hour, or move if the ¢oncert is held far fvem
the hotel, should be allownd between the ond of the vengeyri and
the srrival of ispz sunicisns af 2 fumetion,

., Tha &@@iﬁi&%?@%iﬁ%_%%ﬁ%

i, alr Trensporiaiion

28} Travel 41f%ieulties in the 54 ares should be made very slear
to deparding zreups. Ther should set eupect mush Tirst-clazs breatment,
) dmbsasins should hawdle in-countrey travel avrangements, in

the absence of srohibizive sceousnting d4iffieultles. If they 4o mol,
pontracting 2irlines should be requived to inform their local represeat-
stivesn of what is sesded with csch grous well befovs the group’s evrivel,

&l to sncpursZe these reprasentatives o diligense end, if need e

insistence in their deslings with loesl sarviera.
e. fGpece showld be blocked lowsily well in advance not snly for

pereons but for the fuil 2

uwt of accempenled baggege end cavgs, =nd

this apsage should be recontiveed dfately upon the group's avrivel
in each post.

43 hn ogquip

vat 1ist {temining inetruments with wmesserements,
apprexisste welght snd veluatlon should be prepaved befove departune

wad zant shead Lo sach post,

2} Group bera should be warasd thet Iinsbtrument ceses streng

ensugh For American or Buvopeen tours will met be strong emough for
tours in this avea, They should have especially sturdy cases built
before leaving the U.8., Thiz appliss partisularly fe bass f1ddles,

£3 Groups the slzgsand weight of the Filington Orchasive sheuld

travel batuhon an and Damsacus by bus ov zay.
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£} Perforessces should pot, if possible, be scheduled on the

day befors or sfier degerture or sryivel where the planeg is at o1l

Yizely to be uynsble to earry 211 of 2 groun's parge. This will allow

: oF it to be ment en 4 later eor sarliar plane, and to be mek,

trausported and, in the osse of o band, seb wp in time for the
performancs,
h) The company showld be obliged Before departure o sigs an

insirement waking the compsny legally lisable for excess baggsge

charges showid they be applied.

pany menagevs will thus bave the

iwaek, whish ihe ezenrh conmet gsaum

:, of kResping sach men to his
legsl limin.

2. §§%$§§§%§§§§§ ?:&asggsgﬁaiﬁa

43 Pasts sheuld be informed of the group's exast interasl
transpertation nesds befere The group’s arrivel.

B} 4 large pleb~uy truck should be srevided st the sirsert far

% large greup. Uarge ond baggsze oan then be leoaded, in thet erder,
and wnicaded st bokel snd sterags zives in Teverie srder.
) A sepsvets veyr sheuld be provided for the leaders of wost

om srrival to depavture., It should be kept oun esll st

tor seel, spd pot a2t the heotel,

d) Sarryalls should be used if sveilable for traansport to and

srhaduiad events,
e} 1t is useful for sach post fo dezignete s competent locsl
warievee to organize and everses Ingewvndiiresunssoristion.

£3 The Department may wih te vevonsider the overall ussfullmess
of having the noutraptisg 2irline furnizh transporieiion o end fres

airpevis,



g1 1f & centrscting eirline. sssuses responsibiliny fov

afrgort-hotel iransperistion, the Dapsrtment shonid infora peats of this

well in advance, %o sliew them to nake sliernstive syrangements end

to hustle the leeal siriise vepressniaibive, and should inslst thaet
the siriina instraet ite loeal vepresentatives in time.

2. Boosms

&) Groups should thomesives be sosnsulted 53 to their prefersnces

Defors daperture. The werd of company sanegere end boskimg agents
shouls not be sceepted without this corvobopstien.

B) Omnee o srefersnees are kiown

s 211 oucoming puats, intluding

sub-poats, sheuld be informed of thom wsll before the group's arrivel.

e} Postz showld try te arvange for the ideal rooming situstiocn,

aad only obtein sliersative srrangements when the fdesl ls impessible.
43 Demascas should not be the first step for auy tour of the
sres, Hetels there will norazally inepire uasatrsnted apprabennion

sn t6 the guality of sccomodstions for the vest of ihe trip.

23 Fosts sheuid cavefully weligh the sdvanisges snd dlsadvantages

of housleg the lesder and the group saparalely,

3 1t iz recommended thet posts Ty te obbtain the special peat

rate for groupss if it ewxlsia,

g: Changes in re ayrangemants after the group’s srrivel should

bz 138t o the group

mbarTs %%@%%&%@%@.

&

%) The Department way wish to include certain previsiens converalng
sgpvpent in future contzeckas

1) Paymunt of group bars to the full asmoust of their weskly salary
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in 9.3, dollasr cheaks ar, bettar, in tzevellur's sheeka of 220

deneminotion. This may fnvolve pre-povsent of the totel foe to the

wabars from the day the Departwment bagins

wet of group members Iros the Punds the Cowpany

raseives for possible eantyach mrminstion.

B 1% the Deperiment ches: smmnt used with

Eliington, vhereby 12 paid the Com Lompany sent a fort-

aightly psyrell cheet to the compawy mansger ab lseal benks,
1} Tue names of thoase banks in sach elty 2ffilisted with the

United Biaten bank through which paysent is mede should be obtaimed;

2) These benks sheuld be imformed by iha post of the impending

sdlntely

srrivel =i each peyroll cheek sud agked te infora the post
o thet srrival;

33

The post should fstely inform the Comssny Mansgsr of thus
zrrivaly
%) The post should be asked io axtend all posaible faeilities io

the £ sy Banager foresshing the zhesk inte grees dellers;

£} The post should be informed and instrucked in these grovisions

well deZove the srrival of the group.

5. Gepacal A

aistrative Hupsart

42 A single Individusl at sech post should be designeted contral
sfficsr for the group's tour well im advance of the group's srrival, asd

micetions eonseraing the iour should be directed to that individual.

B} Couakry progrom officers in & couatry where the group makes
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seversl stops should limit thesseliver to sdministerisg the eguntry

sengren. Apcther offiser sheuld be dezignated o countiol the

gperation in easzh sity,

¢} Usnnteol offieers showuld bhave the rank or pesition to
delegate spthovity.

4) Bach post shoyld develop s plan of setlon, ineluding a oleer

giviasion of responaibiliiny ol suome

eoneaption &f the adsms of the
Conr 2t thel pear, fov sach group.

e} The couniry fesm concept should be applied to the sdministrstion
af CF stiractlion vielie in saoh pest.

f7 ¥here there iz & clsar separation of Jmbaszzy or Usasvliaie

Gomersl and UR1Y, with UBIE Bendling the teur, U215 shawld pot

hesitete o u2ll en the I #ay o Consulate Bensral For adaministrative
supsert, waich iz i geceral willilagly gransed,

B Chher fspeats

2). Baaleh
1} Zaeoris should conbizve e ssrzy the it provided by ke
Hadieal Division,

23

v wf departing grewps should be advised to leave the
pountry with their tasth in good sonditisn,

B} Gom anienshis

17 Reszort by lsse musiciuns to reerestionsl setivities mot
usually engoged in by Admevicancofficislz zheuld be axpecthed,

2} Fuch setivities should be savefuliy watshed so thet prompt
setion sey be Lakan iz the svant they cndanger the grous's snd the

sounlryTe good publis image.
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3} The Daparteent sh ifeabed

2t d do what I cen Lo prevent o

persons frves

e spying the grous without its spovewal, by writing

the Tollowing wrovisions inte cemivastism

2} Ho gerson not inciuded in the ovlig

1 grove menlfest 2huld
travel with vhe gveup velesy thet trawvel s explicitly approwed by
the Deparieent.

B} “Traeval with the grous” shell be undarstecd Lo mesn, sagarately

o in coubisation, travel on the B

: sirsisne or other conveysnse 28

the grews, steying st the some hotel sz the group, being in the s

glty or in the surrounding vielnity of the same 2lfty &5 the greup
whils the grous 1s in that zity.

) “Giry™ shell be understeod to mean eity, fown, viilsegs,

patisn of sore bhon Tive puvsess, with houssss,
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